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1  CHANGE HISTORY 
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including procedure for landfill night shifts 
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4  INTRODUCTION 
 
The plan is intended to set up standard procedures in the event of emergencies, allocating 
responsibilities and the immediate action to be taken in the event of fire, injury, and oil or 
chemical spill, in order to minimise the consequences of any incident. This plan meets the 
requirements for contingency planning as required by LN37 of 2003, as amended by Legal 
Notices 6 of 2005 and LN4 of 2014 (Article 30 of Directive 2012/18/EU of the European 
Parliament and of the Council amending Council Directive 96/82/EC on the control of major-
accident hazards involving dangerous substances). 
 
The plan will ensure that all efforts are co-ordinated through one point and to a common aim. 
For the purposes of this plan, the ECOHIVE Complex will be separated into three (3) distinct 
areas as follows: 
 
1. Ghallis, Zwejra and Maghtab Landfill, the RTO Gas Plant, and the new landfill 
2. Malta-North Mechanical Waste Treatment Plant 
3. Malta-North Biological Waste Treatment Plant 
 
The location of each of the above areas can be found in site plan overleaf. 
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GATE 3 

GATE 2 

GATE 1 
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Aims 
 

 Ensuring safety of persons (plant personnel, public, and response personnel). 

 Minimising or avoiding damage to plant, third party property and to the environment. 

 Minimising or avoiding financial loss. 
 

Limitations 
 
The scope of this plan is limited to fire, injury, and chemical spills and will be implemented as 
determined by the Responsible Person on site. However the principles involved are 
adaptable to other emergencies.  
 

Notes 
 
This plan has been distributed to the following authorities: 
 

- Environment and Resources Authority (ERA) 
- Occupational Health & Safety Authority (OHSA) 
- Civil Protection Department (CPD) 

 
Controlled copies of this document shall be made available at the new and old Weighbridge, 
Coast Road Weighbridge and at the AD Guard Room. 
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5  DEFINITIONS 
 

Emergency Response Team 
 
The Emergency Response Team (ERT) shall be made up of a group of key employees 
selected in accordance to their role and/or their physical location within the company. All 
members of the ERT shall receive adequate training in their role. 
 
The ERT (Affected Area) is the member of the ERT who is closest to the area where the 
emergency occurred. 
 

Traffic Control 
 
In case of emergencies, no vehicles will be allowed to enter or leave the site unless this is 
necessary to make way for emergency services to enter the facility.  
 
This task will be handled by the Weighbridge Operators / Security. 
 

Assembly Point 
 
The Assembly Points for the ECOHIVE Complex are located as follows: 
 

 Ghallis landfill – near the Site Office; 

 RTO Gas Plant – near the power wash station; 

 Malta-North Mechanical Treatment Plant – near the Canteen 

 Malta-North Anaerobic Digestion Plant – outside the AD guard room 
 
 
The Assembly Points are clearly indicated with a green sign and wording ‘Assembly Point’. 
 

Staff 
 
All personnel not forming part of the Emergency Response Team. 

 

Communications with Media and General Public 
 
In case of an emergency situation, communications with the media and the general public 
will be handled by the Managing Professional - PR Corporate Image and Education only. 
 
In addition to the  Managing Professional - PR Corporate Image and Education, the 
Chief Executive Officer is to be informed of the incident/emergency as soon as possible. 
 

Contractors 
 
Contractors working on-site must be briefed on safety procedures on their first day at the 
facility and prior to start working. 
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Visitors and Vulnerable persons 
 
All visitors entering the Plant shall be required to sign in at reception. Visitors shall be 
provided with information about the emergency plan of the site. 
 
Vulnerable persons are those persons who are at more risk than others in cases of an 
emergency. This includes but is not limited to visitors, young persons, pregnant or 
breastfeeding workers, persons with different abilities, and injured persons. 
 
The ERT must ensure the safety of any vulnerable persons within their area of control by 
assigning personnel to assist them throughout the emergency. 
 

Civil Protection Department (CPD) 
 
The Civil Protection Department (CPD) are resposnible for fire fighting and rescue 
operations, emergency planning and handling of major incidents.  
 
CPD can be contacted through the general emergency number: 
 

Emergency: 112 

 

Occupational Health & Safety Authority (OHSA) 
 
The OHSA is the local Authority for all Health & Safety matters. The authority must be alerted 
of any incident resulting in injuries to workers as per ADM HS02 Incident Reporting and 
Investigating Procedure.  
 

Environment and Resources Authority (ERA) 
 
ERA is responsbile for general environmental issues. The authority must be informed by the 
 Professional-Compliance in case of fire and/or any spills reaching sewer, road, soiland/or 
sea as per ADM HS02 Incident Reporting and Investigating Procedure. 
 
 

Fire and/or Explosion 
 
A fire or explosion could generate highly toxic or corrosive fumes. Flying debris might result 
from explosions or compressed gas cylinder failure. Process system disruption, loss of plant 
control, and breach of process system boundaries could result from the flying debris. In 
addition, heavy smoke could disrupt the operation of the ventilation system. 
 
For the purpose of the Emergency Response Plan, fires have been categorised into three (3) 
tiers as follows: 
 

 Tier 1 Fires – these are small fires which can be easily extinguished using portable 
fire extinguishers; 
 

 Tier 2 Fires – these are larger fires which require the use of fire water, but which do 
not exceed an area of 8m3. 
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 Tier 3 Fires – these are large fires which require the use of fire water and exceed an 
area of 8m3. 

 
 

Injuries 
 
 
A minor injury is an injury and/or ill health condition requiring first aid treatment, and/or which 
leads to not more than 3 days off work. 
 
A moderate injury is an injury requiring medical attention, and/or leading to more than 3 days 
off work, and/or illness requiring medical treatment but not leading to a chronic health 
condition. 
 
A major injury is an injury resulting in the person being detained in hospital for more than 24 
hours (except for observation), and/or an injury leading to more than 10 days off work, and/or 
an illness leading to a chronic health condition.  A major injury will  result in one or more of 
the following: 

 

 fracture of the skull, spine or pelvis; 

 fracture of any bone other than the wrist or ankle; 

 amputation of a hand or foot; 

 the loss of sight of an eye; or 

 any other injury which results in the person injured being detained in hospital for more 
than twenty-fours hours other than for observation. 

 

Spill 
 
 Any spills shall be cleaned using the spill kits provided and shall be reported.  
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6  ACTIONS TO BE TAKEN 
 
 

6.1 Fire – Malta-North 

Scada Operator proceeds to the Fire Alarm Panel to check where 

the location of the potential fire is.

ERT member (affected area) proceeds to the location of the fire and 

gives feedback to the Head of Shift.

Is It a Tier 1, Tier 2, or Tier 3 

fire? Tier 3

Does a real fire exist?

Yes

Head of Shift gives instructions to the Scada Operator to reset the 

fire alarm.
No

Tier 2

Tier 3 FireTier 2 FireTier 1 Fire

Tier 1

Alarm in Fire Panel Discovering a Fire

Scada Operator acknowledges the alarm and temporarily silences 

the buzzer by pressing “0”.

Scada Operator informs ERT members accordingly.

IDENTIFICATION

COMMUNICATION

Head of Shift informs H&S Department of the false alarm by 

sending an e-mail to hs.ws@wsm.com.mt. 

 H&S clerk logs false alarm in Control Document 380 Fire Detection 

False Alarms Log Rev 00

Start

End

Controlled Document CD 

380 Fire Detection False 

Alarms Log Rev 00
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Did the fire grow to a Tier 2 

or Tier 3 fire?

Tier 3

Was the fire extinguished?

No

Tier 2

Tier 3 FireTier 2 Fire

Tier 1 Fire

Alarm in Fire Panel Discovering a Fire

Person discovering a fire informs the ERT member (affected 

area).

ERT (affected area) extinguishes the fire using nearest fire 

fighting equipment available.

FIRE FIGHTING

COMMUNICATION

ADM HS02

Incident and 

Reporting and 

Investigation 

Procedure

Yes
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WEIGHBRIDGE OPERATOR ERT PLANT STAFF

Ensure that no unauthorised traffic enters or leaves the site.

Report to Supervisor.

Remain available at Assembly Point and await further 

instructions.

WEIGHBRIDGE OPERATOR PLANT STAFFERT

SUPERVISOR*

Remain available at Assembly Point and await further 

instructions.

SUPERVISOR*

Proceed to the location of the fire

Tackle fire if safe to do so as instructed by the Supervisor.

Proceed to the Assembly Point closing all doors on the way out.

PLANT MANAGEMENT 

Give assistance to the Emergency Services upon their arrival as 

necessary.

PLANT MANAGEMENT 

Proceed to the Meeting Point.

Take over the lead of the emergency from the Head of Shift.

Give instructions to the ERT Members as necessary.

Inform the  Manager – Health & Safety, Fire Prevention and 

Civil Maintenance and COO of the fire.

SCADA OPERATOR

SCADA OPERATOR

Did the fire grow to a Tier 3 

fire?

Yes

Was the fire extinguished?

No

Yes

Tier 3 Fire

Tier 2 Fire

Alarm in Fire Panel Discovering a Fire

Person discovering a fire sounds the alarm using the nearest 

call point. 

ERT (affected area) sounds the fire alarm using the nearest call 

point.

Contact the Emergency Services on 112 and inform them of the 

fire.

HEAD OF SHIFT

Give instructions to the ERT personnel as necessary.

Inform the  Plant Management of the fire.

HEAD OF SHIFT

Give assistance to the Emergency Services upon their arrival as 

necessary.

Inform the Weighbridge Operator of the fire.

Give assistance to the Emergency Services upon their arrival as 

necessary.

Inform the Security of the fire location.

SECURITY

Wait for Emergency Services at gates to explain clearly location 

of fire.

SECURITY

Inspect the plant area and make sure that everyone has left the 

plant, except for ERT members. Provide assistance to any 

vulnerable persons.

If safe to do so, Scada Operator remains in control room and 

awaits for further instructions from Head of Shift

Proceeds to Assembly Point.

Communicate with other security gate and keep the informed 

about the situation.Inform the Head of Shift of the fire.

IDENTIFICATION

COMMUNICATION

FIRE FIGHTING

ASSISTANCE TO 

CPD

EVACUATION

No

ADM HS02

Incident Reporting 

and Investigation 

Procedure

*Supervisor 

In the absence of the supervisor, the 

role will be taken over by the FLD
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WEIGHBRIDGE OPERATOR ERT ALL STAFF

Open emergency gates.

Report to Supervisor.

Remain available at Assembly Point and await further 

instructions.

WEIGHBRIDGE OPERATOR ALL STAFFERT

SUPERVISOR*

Collect attendance sheet and proceed to the Assembly Point.

Remain available at Assembly Point and await further 

instructions.

SUPERVISOR*

Carry out a Roll Call of the personnel who are not included in 

the ERT.

Liaise with the Head of Shift to ensure that all ERT members on 

site have been accounted for.

Proceed to the Assembly Point.

Tackle fire if safe to do so as instructed by the Head of Shift

Proceed to the Assembly Point closing all doors on the way out.

PLANT MANAGEMENT 

Give assistance to the Emergency Services upon their arrival as 

necessary.

PLANT MANAGEMENT 

Proceed to the Meeting Point.

Take over the lead of the emergency from the Head of Shift.

As necessary liaise with site management to initiate ERP for 

other affected sites.

Inform the Manager – Health & Safety, Fire Prevention and Civil 

Maintenance and COO of the fire.

SCADA OPERATOR

Give assistance to the Emergency Services upon their arrival as 

necessary.

Proceeds to the Assembly Point.

Tackle fire if safe to do so as instructed by the Head of Shift

SCADA OPERATOR

ADM HS02

Incident Reporting 

and Investigation 

Procedure

Tier 3 Fire

Alarm in Fire Panel Discovering a Fire

Person discovering a fire sounds the alarm using the nearest 

call point. 

ERT (affected area) sounds the fire alarm using the nearest call 

point.

Contact the Emergency Services on 112 and inform them of the 

fire. To specify that Tier 3 fire has developed

HEAD OF SHIFT

Collect attendance sheet and proceed to the Assembly Point.

Carry out a Roll Call of the ERT personnel.

Give instructions to the ERT personnel as necessary.

HEAD OF SHIFT

Liaise with Supervisor to ensure that all persons have been 

accounted (including ERT members).

Give assistance to the Emergency Services upon their arrival as 

necessary.

Inform the Weighbridge Operator of the fire.

Give assistance to the Emergency Services upon their arrival as 

necessary.

Plant Management sounds the fire alarm using the nearest call 

point in Administration Building.

SECURITY

SECURITY

Inform the Security of the fire location.

Wait for Emergency Services at gates to explain clearly location 

of fire.

Communicate with other security gate and keep the informed 

about the situation.
Inform the Plant Management of the fire.

Inspect the plant area and make sure that everyone has left the 

plant, except for ERT members. Provide assistance to any 

vulnerable persons.

Inform the Head of Shift of the fire.

IDENTIFICATION

COMMUNICATION

FIRE FIGHTING

ASSISTANCE TO 

CPD

EVACUATION

Ensure that no unauthorised traffic enters or leaves the site.

*Supervisor 

In the absence of the supervisor, the 

role will be taken over by the FLD
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6.2 Fire – RTO Gas Plant 

 

 

 

 

  

Is It a Tier 1 fire,

 Evacuation needed or High 

Alert Emergency ?

Start

Evacuation

EvacuationTier 1 Fire

Tier 1

Discovering a Fire

Person discovering a fire informs Senior Technical Officer.

ERT member proceeds to the location of the fire and gives 

feedback to the Senior Technical Officer.

COMMUNICATION
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Was the fire 

extinguished? NoYes

Evacuation

ADM HS02 

Incident 

Reporting and 

Investigation 

Procedure 

Tier 1 Fire

Discovering a Fire

ERT extinguishes the fire using portable fire 

extinguisher.
FIRE FIGHTING
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ERT GAS PLANT STAFF

Report to Senior Technical Officer.

Remain available at Assembly Point and await 

further instructions.

SENIOR TECHNICAL OFFICER

Proceed to the Assembly Point.

PLANT MANAGEMENT

Give assistance to the Emergency Services upon 

their arrival as necessary.

Proceed to the location of emergency.

Take over the lead of the emergency from Senior 

Technical Officer

Inform the Manager – Health & Safety,Fire 

Prevention and Civil Maintenance, COO and other 

Heads of OBUs of the fire and decide whether a 

complete evacuation is necessary.

ADM HS02 

Incident 

Reporting and 

Investigation 

Procedure 

Evacuation

Discovering a Fire

Give assistance to the Emergency Services upon 

their arrival as necessary.

SECURITY

Wait for Emergency Services at gates to explain 

clearly location of fire.

SECURITY

Contact the Emergency Services on 112 and inform 

them of the emergency situation.

Inform the Plant Management of the emergency.

Inform the Security and Weighbridge about the 

emergency.

SENIOR TECHNICAL OFFICER ERT GAS PLANT STAFF PLANT MANAGEMENT

Proceed to Assembly Point. Ensure all personnel have evacuated the area.

Communicate with other security gate and keep 

the informed about the situation.

Carry out roll call. 

Decide whether elevate emergency to High Alert 

Emergency.

COMMUNICATION

FIRE FIGHTING

ASSISTANCE TO 

CPD

EVACUATION

Give assistance to the Emergency Services upon 

their arrival as necessary.

Proceed to the Assembly Point.

Report to Senior Technical Officer.

WEIGHBRIDGE OPERATOR

Open emergency gates.

Ensure that no unauthorised traff ic enters or 

leaves the site.

WEIGHBRIDGE OPERATOR
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6.3 Fire – AD Plant 

 

 

  

Scada Operator proceeds to the Fire Alarm Panel to check where 

the location of the potential fire is.

ERT member (affected area) proceeds to the location of the fire and 

gives feedback to the Head of Shift.

Is It a Tier 1, Tier 2, or Tier 3 

fire?

Tier 3

Start

Does a real fire exist?

Yes

Head of Shift gives instructions to the Scada Operator to reset the 

fire alarm.
No

Tier 2

Tier 3 FireTier 2 FireTier 1 Fire

Tier 1

Alarm in Fire Panel Discovering a Fire

Scada Operator acknowledges the alarm and temporarily silences 

the buzzer by pressing “0”.

Scada Operator informs ERT members accordingly.

Head of Shift informs H&S Department of the false alarm by 

sending an e-mail to hs.ws@wsm.com.mt. 

 H&S clerk logs false alarm in CD 380 Fire Detection False Alarms 

Log.

IDENTIFICATION

COMMUNICATION

End

Controlled Document CD 380 Fire 

Detection False Alarms Log
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Did the fire grow to a

 Tier 2 or Tier 3 fire?

Tier 3

Was the fire extinguished?

NoYes

Tier 2

Tier 3 FireTier 2 Fire

ADM HS02 

Incident Reporting and 

Investigation Procedure 

Tier 1 Fire

Alarm in Fire Panel Discovering a Fire

Person discovering a f ire informs the ERT member (affected area).

ERT (affected area) extinguishes the fire using a portable f ire extinguihser.

COMMUNICATION

FIRE FIGHTING
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ERT PLANT STAFF

Remain available at AD Assembly Point and await further 

instructions.

PLANT STAFFERT

Proceed to location of the fire.

Tackle fire if safe to do so as instructed by the Head of Shift.

Proceed to the AD Assembly Point closing all doors on the way 

out.

PLANT MANAGEMENT 

Give assistance to the Emergency Services upon their arrival as 

necessary.

PLANT MANAGEMENT 

Proceed to the location of fire.

Take over the lead of the emergency from the Head of Shift.

Give instructions to the ERT Members as necessary.

Inform the Manager – Health & Safety, Fire Prevention and Civil 

Maintenance, COO  and Management of the fire.

SCADA OPERATOR

SCADA OPERATOR

Did the fire grow to a  Tier 3 

fire?

Yes

Was the fire extinguished?

Yes

Tier 3 Fire

ADM HS02 

Incident Reporting 

and investigation 

procedure 

Tier 2 Fire

Alarm in Fire Panel Discovering a Fire

Person discovering a fire sounds the alarm using the nearest 

call point

ERT (affected area) sounds the fire alarm using the nearest call 

point.

Contact the Emergency Services on 112 and inform them of the 

fire.

HEAD OF SHIFT

HEAD OF SHIFT

Give assistance to the Emergency Services upon their arrival as 

necessary.

Give assistance to the Emergency Services upon their arrival as 

necessary.

Inform the security and weighbridge of the fire location.

SECURITY

Wait for Emergency Services at gates to explain clearly location 

of fire.

SECURITY

As applicable, inform the Head of Shift and ERT members of the 

Tier 2 fire and its location.
Liaise with landfill supervisor regarding water bowser.

Inform the Plant Management of the fire.

Communicate with other security gate and keep informed 

about the situation.

If safe to do so, Scada operator remains in control room and 

awaits for further instructions from Head of Shift

No

IDENTIFICATION

COMMUNICATION

FIRE FIGHTING

ASSISTANCE TO CPD

EVACUATION

No

Proceed to location of the fire.

Give instructions to the ERT personnel as necessary.

WEIGHBRDIGE

Open emergency gates.

Ensure that no unauthorised traffic enters or leaves the site.

WEIGHBRIDGE
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ERT AD STAFF

Report to Scada Operator.

Remain available at Assembly Point and await 

further instructions.

AD STAFFERT

Proceed to location of the fire.

Tackle fire if safe to do so as instructed by the 

Head of Shift

Proceed to the AD Assembly Point closing all doors 

on the way out.

PLANT MANAGEMENT 

Give assistance to the Emergency Services upon 

their arrival as necessary.

PLANT MANAGEMENT 

Proceed to the location of fire.

Take over the lead of the emergency from the 

Head of Shift.

Decide whether elevate emergency to High 

Emergency Alert level.

Inform other Heads of OBUs & COO of the fire and 

decide whether a complete evacuation is 

necessary.

SCADA OPERATOR

SCADA OPERATOR

Tier 3 Fire

Alarm in Fire Panel Discovering a Fire

Person discovering a f ire sounds the alarm using 

the nearest call point

ERT (affected area) sounds the fire alarm using the 

nearest call point.

Contact the Emergency Services on 112 and inform 

them of the fire.

HEAD OF SHIFT

Give instructions to the ERT personnel as 

necessary.

HEAD OF SHIFT

Give assistance to the Emergency Services upon 

their arrival as necessary.

Give assistance to the Emergency Services upon 

their arrival as necessary.

Inform the security and weighbridge of the fire 

location.

SECURITY

Wait for Emergency Services at gates to explain 

clearly location of fire.

SECURITY

Inform the Head of Shift and ERT members of the 

Tier 3 fire and its location.

Liaise with landfill supervisor regarding water 

bowser.

Inform the Plant Management of the fire.

Communicate with other security gate and keep 

the informed about the situation.

Give assistance to the Emergency Services upon 

their arrival as necessary.

Proceeds to the AD Assembly Point.

Carry out a roll  call for AD staff.

Inform the AD Offices ERT of the fire. 
 AD Offices ERT triggers neareast manual call 

point. 

 AD Offices ERT sweeps the offices to make sure 

everyone has evacuated.  

 AD Offices ERT collects T cards and proceeds to 

AD Offices Assembly point.  

 AD Offices ERT carries out a roll call of the office 

personnel.

IDENTIFICATION

COMMUNICATION

FIRE FIGHTING

ASSISTANCE TO 

CPD

EVACUATION

AD OFFICES ERT

AD OFFICES ERT

Proceeds to the AD Assembly Point.

Liaise with Scada Operator and ensure that all AD 

Staff have evacuated.

Give instructions to the ERT Members as 

necessary.

ADM HS02 

Incident Reporting 

and investigation 

procedure 

Decide whether it is necessary to shut down any 

equipment located in the vicinity of the fire and/or 

move equipment and material  away from the 

isolated area. 

WEIGHBRDIGE

Open emergency gates.

Ensure that no unauthorised traffic enters or leaves the site.

WEIGHBRIDGE
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6.4 Fire – Landfill Day  

 

 

Is It a Tier 1, Tier 2, or

 Tier 3 fire?
Tier 3

Start

Tier 2

Tier 3 FireTier 2 FireTier 1 Fire

Tier 1

Discovering a Fire

Person discovering a fire informs Senior Officer Landfill and 

Traffic Controller at entrance.

ERT member proceeds to the location of the fire and gives 

feedback to the Senior Officer Landfill .

COMMUNICATION
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Did the fire grow to a Tier 2 

or Tier 3 fire?

Tier 3

Was the fire extinguished? No

Yes

Tier 2

Tier 3 FireTier 2 Fire

ADM HS02 

Incident Reporting 

and investigation 

procedure 

Tier 1 Fire

Discovering a Fire

ERT extinguishes the fire using either inert material or portable 

fire extinguisher.
FIRE FIGHTING
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WEIGHBRIDGE OPERATOR ERT LANDFILL  STAFF

Open emergency gates.

Remain available at Assembly Point and await further 

instructions.

LANDFILL SUPERVISOR

Tackle fire if safe to do so as instructed by the Landfill 

Supervisor.

Proceed to the Assembly Point.

SITE MANAGEMENT

Give assistance to the Emergency Services upon their arrival as 

necessary.

Proceed to the location of the fire.

Take over the lead of the emergency from the Landfill 

Supervisor.

Inform the  Manager – Health & Safety, Fire Prevention and 

Civil Maintenance and COO of the fire.

Did the fire grow to a Tier 3 

fire?

Yes

Was the fire extinguished?

No

Yes

Tier 3 Fire

ADM HS02 

Incident Reporting 

and Investigation 

Procedure 

Tier 2 Fire

Discovering a Fire

TRAFFIC CONTROLLER

TRAFFIC CONTROLLER

Give assistance to the Emergency Services upon their arrival as 

necessary.

SECURITY

Wait for Emergency Services at gates to explain clearly location 

of fire.

SECURITY

Ensure that no unauthorised traff ic enters or leaves the site.

Contact the Emergency Services on 112 and inform them of the 

fire.

Inform the Security about the fire location.

Inform the Site Management of the fire.

Proceed to location of the fire.

LANDFILL SUPERVISOR WEIGHBRIDGE OPERATOR ERT LANDFILL STAFF SITE MANAGEMENT

Inform the Weighbridge Operator of the fire.

Give instructions to ERT personnel as necessary.

Ensure that no unauthorised traff ic enters or leaves the site.

COMMUNICATION

FIRE FIGHTING

ASSISTANCE TO CPD

EVACUATION

Communicate with other security gate and keep the informed 

about the situation.

No

Give instructions to the ERT personnel as necessary.

Give assistance to the Emergency Services upon their arrival as 

necessary.
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WEIGHBRIDGE OPERATOR ERT LANDFILL  STAFF

Open emergency gates.

Remain available at Assembly Point and await 

further instructions.

LANDFILL SUPERVISOR

Tackle fire if safe to do so as instructed by the 

Supervisor.

Proceed to the Assembly Point

`

SITE MANAGEMENT

Give assistance to the Emergency Services upon 

their arrival as necessary.

Proceed to the location of the fire.

Take over the lead of the emergency from the 

Supervisor.

Inform the Manager – Health & Safety, Fire 

Prevention and Civil Maintenance and COO of the 

fire.

ADM HS02 

Incident 

Reporting and 

investigation 

procedure 

Tier 3 Fire

Discovering a Fire

TRAFFIC CONTROLLER

TRAFFIC CONTROLLER

Give assistance to the Emergency Services upon 

their arrival as necessary.

SECURITY

Communicate with other security gate and keep 

the informed about the situation.

SECURITY

Ensure that no unauthorised traffic enters or 

leaves the site.

Contact the Emergency Services on 112 and inform 

them of the fire.

Inform the Security about the fire location

Inform the Site Management of the fire.

LANDFILL SUPERVISOR WEIGHBRIDGE OPERATOR ERT LANDFILL STAFF SITE MANAGEMENT

Inform the Weighbridge Operator of the fire.

Give instructions to ERT personnel as necessary.

Ensure that no unauthorised traffic enters or 

leaves the site.

Proceed to location of the fire.

Ensure staff and visitors evacuate the site. Report to Landfill supervisor.

As necessary liaise with site management to 

initiate ERP for other affected sites.

Wait for Emergency Services at gates to explain 

clearly location of fire.

COMMUNICATION

FIRE FIGHTING

EVACUATION

EVACUATION

Inform landfill contractors about the fire.
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6.5 Fire – Landfill Night 

IDENTIFICATION

Start

Security patrols the designated check 

points and identifies a fire. 

Is It a Tier 1, or 

Tier 2/3 fire?

Tier 1 Fire Tier 2 /3 Fire

Discovering a Fire

Security identifies a fire in the landfill 

CCTV camera provided. 
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Did the fire grow to 

a Tier 2 /3 fire?

Was the fire 

extinguished?Yes

Tier 2 / 3 

Fire

Tier 1 Fire

Discovering a Fire

FIRE FIGHTING

If safe to do so, uses the extinguisher 

stored in their respective vehicle to 

extinguish the fire, as applicable. 

Waits for support from Head of Shift and 

HPD to ensure that the fire has been 

completely extinguished, as applicable.

SECURITY

Informs Head of Shift of the fire and its 

location.

COMMUNICATION

HEAD OF SHIFT

Proceeds to the location of fire.  

Ensures that the fire has been completely 

extinguished.   

ADM

 HS02 

Incident Reporting 

and Investigation 

Procedure

No

Yes

SECURITY HEAD OF SHIFT

HPD

HPD

Proceeds to the location of fire.  

Extinguishes the fire by applying inert 

material or using water bowser.

Informs HPD of the fire and its location.
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LANDFILL MANAGEMENT

Tier 2 / 3 Fire

Discovering a Fire

COMMUNICATION

FIRE FIGHTING

ASSITANCE TO 

CPD

SECURITY

Informs other security personnel manning the gates of 

the fire and its location.

SECURITY

Informs Head of Shift of the fire and its location.

Proceed to the Coast Road gate and provides assistance 

to CPD upon their arrival. 

HEAD OF SHIFT

Calls Emergency Services and informs them about the 

fire.

Calls HPD and informs him about location of fire. 

HEAD OF SHIFT

Give assistance to the Emergency Services upon their 

arrival as necessary.

Calls Wasteserv Management for further support in the 

following order:

Landfill Management

Health and Safety Department

Proceeds to the location of the fire while maintaining a 

safe distance. 

HPD

Proceeds to the location of the fire while maintaining a 

safe distance.

If safe to do so, tries to extinguish the fire using inert 

material / water bowser or else  re-locates the fire load 

which is in close proximity to the burning area.

HPD

Calls Landfill ERT members for backup on site to help 

extinguish the fire.

Proceeds to the location of the fire while maintaining a 

safe distance.

Give assistance to the Emergency Services upon their 

arrival as necessary.

Give assistance to the Emergency Services upon their 

arrival as necessary.

LANDFILL MANAGEMENT

ADM HS02

Incident 

Reporting and 

Investigation 

Procedure
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6.6 Injury 

Is it a Minor Injury, Moderate 

Injury or Major Injury  ?

Major Injury

Minor Injury, 

Moderate Injury & 

Major Injury

Major InjuryMinor Injury

Minor Injury

Person noticing or experiencing any type of injury informs ERT 

member as per control document 108a EH ERT Contact 

numbers.

ERT member proceeds to the location of the event & assesses 

the situation.COMMUNICATION

Moderate Injury

Moderate Injury

Controlled Document 108a 

EH ERT Contact Numbers
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Minor Injury

ERT member informs Head of Shift/ Supervisor about incident.COMMUNICATION

ERT member gives first aid treatment to the injured person.FIRST AID

ADM HS02 

Incident Reporting 

and Investigation 

Procedure 
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Moderate Injury

ERT member informs Responsible Person* about incident.COMMUNICATION

FIRST AID

Responsible Person* calls Medical Team and asks them for 

assistance.

Responsible Person* informs Plant Management about the 

incident. 

ERT member gives first aid assistance to injured person.

ADM HS02 

Incident Reporting 

and Investigation 

Procedure 

COMMUNICATION

Is the Medical Team on site?Yes No

Responsible Person* ensures medical assistance is provided to 

injured person by calling Emergency Services on 112 or else 

sending injured person to nearest health centre.

Medical Team proceeds to the area of the compromised and 

assess the situation.

If required, Medical Team calls Emergency Services on 112 or 

else sends injured person to nearest health centre.

Responsible Person*

Malta North – Head of Shift / Supervisor

Landfill – Senior Officer Landfill

Gas Plant – Senior Technical Officer
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RESPONSIBLE PERSON* STAFFERT

Maintain safe distance from compromised and 

follow instructions given by Responsible Person*.

PLANT MANAGEMENT

Inform the Manager - Health & Safety, Fire 

Prevention and Civil Maintenance, COO and 

Management.

ADM HS02 

Incident 

Reporting and 

Investigation 

Procedure 

Major Injury

WEIGHBRIDGE/SECURITY

WEIGHBRIDGE/SECURITYERT RESPONSIBLE PERSON* STAFF PLANT MANAGEMENT

Ensures no unauthorised traffic enters or leaves 

the facility.

COMMUNICATION

First Aid

EMERGENCY 

SERVICES

Inform Responsible Person* about the incident.

Proceed to location of incident.

Ensure that the area has been made safe.

Take over the lead from ERT.

Give assistance to the Emergency Services upon 

their arrival as necessary.

Inform Weighbridge/Security about the incident.

Inform Plant Management about the incident. 
Wait for Emergency Services to explain clearly  

location of incident.

Call Emergency Services on 112 and inform them 

about the situation. 

Ensure th at the area has been made safe.

Gives first aid treatment to the injured person. 

Proceed to the location of incident.

Take over the lead of the emergency from 

Responsible Person*.

Is the Medical Team on site?

Yes

Call Medical Team and ask them for assistance.

No

MEDICAL TEAM

MEDICAL TEAM

Medical Team proceeds to the compromised and 

assesses the injured person.

Take over lead from ERT and give first aid 

treatment to the injured person.

Give assistance to the Emergency Services upon 

their arrival as necessary.

Responsible Person*

Malta North – Head of Shift / Supervisor

Landfill – Senior Officer Landfill

Gas Plant – Senior Technical Officer
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6.7 Spill 

ERT

ADM HS02 

Incident Reporting 

and Investigation 

Procedure

Discovery of a 

spill

ERT SITE STAFFPLANT MANAGEMENT

COMMUNICATION

SPILL RESPONSE Attend to any persons contaminated by the spill.

Contain and collect spill with absorbent material 

available in spill kits. 

Once area is dry, collect all the contaminated 

material (used to stop spill) and dispose as 

hazardous waste.

Seal off drains and runoff areas and ensure that 

spill does not reach drains or road.

ASSISTANCE TO 

CPD

Give assistance to the Emergency Services upon 

their arrival as necessary, as applicable.

Person discovering a spill informs ERT member as 

per control document 108a Contact Numbers.

PERSON DISCOVERING SPILL

ERT member proceeds to the location of the spill 

upwind and gives feedback to the Responsible 

Person* on the spill.

Controlled Document 108a 

Contact Numbers

PERSON DISCOVERING SPILL

If instructed by Responsible Person*, close off 

area.

If possible, isolate source.

Collect and put on protective clothing as 

necessary.

RESPONSIBLE PERSON*

RESPONSIBLE PERSON*

Inform Plant Management about the spill and 

determine if Emergency Services are required.

Take over the lead of the emergency from ERT 

member.

Contact the Emergency Services on 112 and inform 

them of the emergency situation and request 

HAZMAT team if necessary.

Shall the Emergency 

Services be informed?

Yes

No

As necessary, give instructions to ERT to close off 

the area.

Decide whether it is necessary to shut down any 

equipment located in the vicinity of the spill and/

or move equipment and material away from the 

isolated area. 

PLANT MANAGEMENT

Inform the Health & Safety, Fire Prevention and 

Civil Maintenance and COO.

Give assistance to the Emergency Services upon 

their arrival as necessary, as applicable.

Proceed to the location of spill.

Take over the lead of the emergency from 

Responsible Person*.

SITE STAFF 

Maintain safe distance from isolated area and 

follow instructions given by Responsible Person*.

Maintain safe distance from isolated area and 

follow instructions given by Responsible Person*.

If necessary, ensure that suitable fire extinguishers 

are readily  available. 

Responsible Person*

Malta North – Head of Shift / Supervisor

Landfill – Senior Officer Landfill

Gas Plant – Senior Technical Officer
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List of personnel to be kept on site 
 
In case of a major incident a member of the management might decide to send some of the 
employees home until the emergency has been dealt with. In any case, the following 
personnel should be kept available on site: 
 

 Members of the Emergency Response Team 

 Security personnel (including Head of Security) 

 Storekeeper/s 

 Driver/s 

 Cleaner/s 
 


